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Let Your Technology 
Work for You



BECAUSE 
TODAY IS 

DIFFERENT
Improve your SME User Experience and get the Visibility 

and Control you need with Less Work for everyone involved.



IRS Changes to 
Form 6765

• Report the top 80% of QREs, in no more than 50 
Business Components (BC) in descending order 
by QRE

• Provide Type of BC: product, process, software, 
technique, formula, or invention

• Provide all QREs at the BC Level 

• Wages provided for each BC - now by job 
function (Direct / Supervisor / Support)

• Supply & Contractor costs broken out by BC

• All required on the new form before you file 

Current Roundtable Hot Topic



The Case for Documentation
The IRS has prevailed outright in 13 of 14 
R&D cases since 2019.

IRS - “Contemporaneous Documents” 
must prove the case.

Documentation must specifically address 
“Technical Uncertainties” and “Process of 
Experimentation”.



The Case for Documentation - Recent Tax Court Cases

Phoenix Design Group v. Commissioner (Dec 2024)
• Court denied credits across multiple projects citing lack of contemporaneous 

documentation and inadequate demonstration of experimentation.

Little Sandy Coal Co. v. Commissioner (2021)
• Court disallowed nearly all credits due to insufficient documentation of 

qualified research activities. Generalized narratives and after-the-fact 
estimates were not accepted.

Siemer Milling Co. v. Commissioner (2019)
• Credits disallowed where taxpayer failed to retain supporting documentation 

tying activities to statutory tests.

Moore, T.C. Memo. 2023-20
• Disallowed wage/time substantiation when taxpayer could not document 

employee time for qualified activities.
Current Case – Kyocera 
• Exclusive reliance on interviews is inadequate for meeting the burden of proof.



The Common Process = Common Problems 



Interviewed & Studied 
Over 200 of America’s 

Top Companies



What Problems Are You Trying to Solve?

Too much work 
for the tax 

department

Money being 
left on the 

table

Poor SME 
interaction and 

response

Poor 
documentation 

/ Audit 
preparedness



Focus on “Making it Easier” for the SME and 
Tax Department 

Put the SME Experience first with a Proven 
People Processes 

Use the technology tools you are already 
familiar with 

Always provide visibility into the project

Customize the approach to you

User-Experience focused

Because Today is Different
The Solution  





Claim and Sustain the maximum credit with 
minimal effort

By making the process easier on everyone 
involved, 

encourages greater participation,

which generates larger credits,

and ensures smoother audits

Results



Architecture Phase
• Customized plan that suits you

SME Interaction
• Process and tools to make it easier and 

more efficient

Tax Department
• Visibility and control of the project 

progress and final report documentation

The MASSIE Method



Architecture Phase
• Customized plan that suits you

Three-Phased Approach 



Find existing systems that can provide data 
commonly requested from the SME 

Learn about your Product / Software 
Development Life Cycle

Discover how best to interact with your 
people – The User Experience (“UX”) 

Agree on the Project Plan- timeline

Develop Collaboration Tools 

Project Architecture 



SME Interaction
• Process and tools to make it easier and more efficient

Three-Phased Approach 



Watch videos to learn

Collaborate in Microsoft Teams, Slack, Zoom, etc. 

Instant message chats- can see when someone is 
available at their desk 

Like to be guided through a process with simple 
instructions online

Send auto reminders 

Share calendars to make it easy to schedule meetings

Today We… 



Detailed question review

How else can we ask it?

Determine internal terminology

Implement company/industry specific FAQs

Utilize systems and data to eliminate 
questions

Taking time with 5 = Save time with 100
User Experience Testing



Will contain Sample Responses 
generated from the User 
Experience Testing 

A good answer looks like this, FAQs, 
Brag about this type of activity

Great Sample Answers
Hand Holding – No Guessing 



Documentation Mapping

SME is provided with a checkbox list of 
documentation that they most likely have 
associated with the R&D activities



Video Guides



- Steve Jobs

“You’ve got to start with the Customer Experience
and work backward into the technology.”



Custom Collaboration Tools – Microsoft Teams 
Simple Planner Tasks R&D Collaboration Hub

Instant Communication Video Training Sessions Real Time Analytics 

Customized Questionnaires 



Slack  
Workspace, 
Channels, Canvases, 
Connect 





Google Workspace
Forms, Sheets, Chat, Meet



The Kudos Letter

Sent to all key individuals who helped during the 
process with a cc: to their managers.

Also, a Master Kudos letter is sent to Senior 
Management listing all the key people involved in 
the successful project.



Tax Department
•Visibility and control of the project progress and final 
report documentation

Three-Phased Approach 



Custom Collaboration Tools – Tax Visibility 

Real Time Power BI Analytics Project Progress Visibility 



Electronic Final Report
Organized for Smooth Audits



At the end of the project: 

Process improvement meeting to find out 
how we can do even better next year 

What worked well – what can be improved 

SCOT

Post Project Review 
How can we get even better next time?



Architecture Phase
• Customized plan that suits you

SME Interaction
• Process and tools to make it easier and 

more efficient

Tax Department
• Visibility and control of the project 

progress and final report documentation

The MASSIE Method 



What do my SMEs not love about 
the current process?

What input do they have for 
improvement?

What technology do I have 
available to me right now? 

What data, required for the 
credit, is already being tracked?

How can I “Make it Easier”?

Your Homework



The Form 6765 
Business Component 
Solution Demo

MASSIE’s “SMEasier” Approach

Using Microsoft Teams



BECAUSE 
TODAY IS 

DIFFERENT
Improve your SME User Experience and get the Visibility 

and Control you need with Less Work for everyone involved.

The MASSIE Experience



Join our events for all the latest on 
R&D Tax Credits

March 10 TOMORROW!

massietaxcredits.com
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